
‭CHSCP‬‭Executive‬

‭October‬‭2024‬

‭The‬ ‭Executive‬ ‭Group‬ ‭Meeting‬ ‭took‬ ‭place‬ ‭on‬ ‭Thursday,‬ ‭October‬ ‭17,‬ ‭2024,‬‭chaired‬‭by‬

‭the‬‭Independent‬‭Safeguarding‬‭Children‬‭Commissioner.‬‭The‬‭minutes‬‭from‬‭the‬‭previous‬

‭meeting‬‭were‬‭approved‬‭as‬‭accurate,‬‭and‬‭all‬‭past‬‭actions‬‭were‬‭completed.‬

‭Key‬‭issues‬‭and‬‭discussions‬‭included:‬

‭●‬ ‭Risk‬‭Register‬‭&‬‭Operational‬‭Risk‬‭Register‬‭:‬

‭○‬ ‭The‬ ‭Risk‬ ‭Register‬ ‭and‬ ‭Operational‬ ‭Risk‬ ‭Register‬ ‭were‬ ‭noted.‬ ‭No‬ ‭significant‬

‭changes‬‭were‬‭reported,‬‭apart‬‭from‬‭an‬‭item‬‭on‬‭the‬‭MPS‬‭Connect‬‭system.‬

‭●‬ ‭Anti-Racist‬‭Charter‬‭/‬‭Child‬‭Safeguarding‬‭Practice‬‭Review‬‭Panel‬‭:‬

‭○‬ ‭An‬ ‭Anti-Racist‬ ‭Charter‬ ‭was‬ ‭presented‬ ‭as‬ ‭an‬ ‭umbrella‬ ‭document‬ ‭to‬ ‭be‬ ‭used‬

‭with‬ ‭existing‬ ‭organisational‬ ‭policies.‬ ‭It‬ ‭was‬ ‭suggested‬ ‭that‬ ‭its‬ ‭effectiveness‬

‭be‬ ‭audited,‬ ‭but‬ ‭some‬ ‭members‬ ‭cautioned‬ ‭against‬ ‭creating‬ ‭additional‬

‭bureaucracy.‬

‭○‬ ‭It‬ ‭was‬ ‭resolved‬ ‭that‬‭the‬‭Charter's‬‭impact‬‭would‬‭be‬‭measured‬‭through‬‭Board‬

‭partner‬ ‭updates‬ ‭and‬ ‭existing‬ ‭scrutiny‬ ‭arrangements‬ ‭(auditing,‬ ‭reviews,‬

‭surveys).‬‭The‬‭Executive‬‭agreed‬‭to‬‭publish‬‭the‬‭Charter‬‭and‬‭review‬‭its‬‭impact‬‭in‬

‭six‬‭months.‬

‭○‬ ‭Concerns‬ ‭were‬ ‭raised‬ ‭that‬ ‭Hackney‬ ‭had‬ ‭not‬ ‭been‬ ‭invited‬ ‭to‬ ‭the‬ ‭National‬

‭Panel’s‬ ‭Culture‬ ‭Race‬ ‭&‬ ‭Equalities‬ ‭Roundtable,‬ ‭possibly‬ ‭due‬ ‭to‬ ‭recent‬

‭challenges‬ ‭between‬ ‭the‬ ‭CHSCP‬ ‭and‬ ‭the‬ ‭Panel.‬ ‭The‬ ‭Executive‬ ‭resolved‬ ‭to‬

‭write‬‭to‬‭the‬‭Panel‬‭to‬‭challenge‬‭their‬‭decision‬‭not‬‭to‬‭invite‬‭the‬‭CHSCP.‬

‭●‬ ‭Organisational‬‭Change‬‭and‬‭Key‬‭Workforce‬‭Issues‬‭:‬

‭○‬ ‭The‬‭City‬‭of‬‭London‬‭and‬‭NHS‬‭ICB‬‭reported‬‭no‬‭significant‬‭changes.‬

‭○‬ ‭Hackney‬ ‭Council‬ ‭reported‬ ‭significant‬ ‭organisational‬ ‭changes,‬ ‭including‬ ‭a‬

‭restructure‬‭of‬‭children’s‬‭services‬‭for‬‭a‬‭flatter‬‭structure‬‭and‬‭a‬‭review‬‭of‬‭MASH.‬

‭The‬ ‭Young‬ ‭Hackney‬ ‭Service‬ ‭is‬ ‭undergoing‬ ‭a‬ ‭consultation‬ ‭that‬ ‭could‬ ‭lead‬ ‭to‬

‭significant‬‭savings.‬‭Six‬‭schools‬‭in‬‭the‬‭borough‬‭were‬‭due‬‭to‬‭close‬‭or‬‭merge.‬

‭○‬ ‭The‬ ‭City‬‭of‬‭London‬‭Police‬‭had‬‭begun‬‭compiling‬‭data‬‭for‬‭an‬‭anticipated‬‭PEEL‬

‭inspection‬‭in‬‭mid-2025.‬



‭○‬ ‭A‬ ‭concern‬ ‭was‬ ‭raised‬ ‭regarding‬‭contextual‬‭safeguarding‬‭risks‬‭when‬‭children‬

‭involved‬‭with‬‭gangs‬‭move‬‭across‬‭boroughs,‬‭potentially‬‭leading‬‭to‬‭them‬‭falling‬

‭through‬‭the‬‭cracks‬‭due‬‭to‬‭poor‬‭inter-borough‬‭communication.‬

‭●‬ ‭Inspection‬ ‭Updates‬‭:‬ ‭This‬ ‭item‬ ‭was‬ ‭covered‬ ‭in‬ ‭earlier‬ ‭discussions,‬ ‭and‬ ‭an‬

‭improved‬ ‭snapshot‬ ‭graphic‬ ‭on‬ ‭inspections‬ ‭would‬ ‭be‬ ‭produced‬ ‭for‬ ‭future‬

‭meetings.‬

‭●‬ ‭Prevent‬‭-‬‭Under-Reporting‬‭in‬‭London‬‭:‬

‭○‬ ‭Prevent‬‭had‬‭noted‬‭a‬‭drop‬‭in‬‭referrals‬‭from‬‭London‬‭Authorities.‬

‭○‬ ‭Discussion‬ ‭points‬ ‭included‬ ‭a‬ ‭potential‬ ‭decrease‬ ‭in‬‭Islamic‬‭extremism‬‭among‬

‭young‬ ‭people,‬ ‭changes‬ ‭in‬ ‭radicalisation‬ ‭methods‬ ‭(now‬‭largely‬‭online),‬‭and‬‭a‬

‭general‬‭decline‬‭in‬‭extremism‬‭compared‬‭to‬‭earlier‬‭decades.‬

‭○‬ ‭The‬ ‭DfE‬ ‭has‬ ‭released‬ ‭funding‬ ‭to‬ ‭schools‬ ‭to‬ ‭address‬ ‭anti-Semitism.‬ ‭It‬ ‭was‬

‭suggested‬ ‭that‬ ‭Prevent‬ ‭and‬ ‭Channel‬ ‭might‬ ‭no‬ ‭longer‬ ‭be‬ ‭fit‬ ‭for‬ ‭purpose.‬ ‭A‬

‭briefing‬ ‭paper‬ ‭on‬ ‭DfE‬ ‭anti-Semitism‬ ‭funding‬ ‭would‬ ‭be‬ ‭produced,‬ ‭and‬ ‭a‬

‭Prevent‬‭update‬‭would‬‭be‬‭revisited‬‭in‬‭2025/26.‬

‭●‬ ‭Working‬‭Together‬‭2023‬‭-‬‭Discussion‬‭Paper‬‭:‬

‭○‬ ‭Discussions‬‭focused‬‭on‬‭local‬‭options‬‭in‬‭response‬‭to‬‭the‬‭new‬‭guidance.‬

‭○‬ ‭Executive‬‭members‬‭felt‬‭they‬‭lacked‬‭the‬‭bandwidth‬‭or‬‭authority‬‭to‬‭take‬‭on‬‭the‬

‭partnership‬ ‭chair‬ ‭role‬ ‭across‬ ‭a‬ ‭dual‬ ‭footprint.‬ ‭The‬ ‭value‬ ‭of‬ ‭an‬ ‭independent‬

‭person‬ ‭providing‬ ‭leadership‬ ‭and‬ ‭challenge,‬ ‭particularly‬ ‭highlighted‬ ‭by‬ ‭the‬

‭Child‬‭Q‬‭case,‬‭was‬‭emphasised.‬

‭○‬ ‭The‬ ‭regional‬ ‭DfE‬ ‭safeguarding‬ ‭lead‬ ‭advised‬ ‭that‬ ‭any‬ ‭partnership‬ ‭decision‬

‭must‬‭stand‬‭up‬‭in‬‭court.‬

‭○‬ ‭It‬ ‭was‬ ‭requested‬ ‭that‬ ‭Delegated‬ ‭Safeguarding‬ ‭Partners‬ ‭(DSPs)‬ ‭be‬‭invited‬‭to‬

‭Board‬ ‭meetings‬ ‭to‬ ‭strengthen‬ ‭connections‬ ‭with‬ ‭relevant‬ ‭agencies.‬ ‭Legal‬

‭advice‬ ‭would‬ ‭be‬ ‭sought‬ ‭on‬ ‭any‬ ‭potential‬ ‭divergence‬‭from‬‭Working‬‭Together‬

‭2023.‬


