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CHSCP Executive
January 2025

The Executive Group Meeting was held on Thursday, January 23, 2025 and chaired by
the Independent Safeguarding Children Commissioner. The minutes from the previous
meeting were approved as accurate. The Executive expressed condolences on the
passing of Billy Baker and congratulated Mark Emmerson on receiving an OBE in the
New Year's Honours list.

Key issues and discussions included:

e Declarations of Conflicts of Interest: It was agreed to include a formal
declaration of conflicts of interest to future Executive agendas as part of good
governance practice.

e Risk Register and Operational Risk Register:

o Risk 1 (Influence and strategic effectiveness of the CHSCP) was changed from
Red to Amber recognising that the CHSCP’s safeguarding arrangements have
been published without DfE objections. Education focus is included, with
plans to further engage heads and explore an education subgroup for
Hackney.

o Risks 4 and 9 (Health & stability of the workforce / Funding pressures) were
updated to reflect potential organisational changes and workforce stability
concerns from the Children’s Wellbeing and Schools Bill, such as
multi-agency child protection and early family help initiatives. Ratings remain
the same.

o Risk 8, concerning unregistered educational settings, remains Red due to
ongoing uncertainty, pending the Children’s Wellbeing & Schools Bill and
clarity on resources.

o Discussion on chair arrangements for the partnership was revisited. The NHS
NEL partner suggested reconsidering the independent chair model for
statutory guidance alignment. Executive members highlighted the
complexities of a dual-authority footprint, balancing representation, and the
value of an independent chair in sensitive cases like Child Q. It was agreed
that arrangements would be reviewed annually, with DfE engagement and
legal advice, and additional clarity would be added to published
arrangements / CHSCP’s website for external audiences.

e CHSCP’s Safeguarding Arrangements & draft Terms of Reference: The
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already agreed safeguarding arrangements were shared as the final record, and
the Terms of Reference for various groups were circulated for review and
approval.

Local Child Safeguarding Practice Reviews & National Review into CSA:

o Child V's review has been published. Panel meetings for Child W and Child F
are scheduled. A Local Safeguarding Child Practice Review has been initiated
for Mossbourne Victoria Park Academy (MVPA), with an independent reviewer
appointed and terms of reference agreed. Legal advice prevents disclosing
individual concerns to MVPA without consent, despite requests.

o The national review into CSA has been published by the Child Safeguarding
Practice Review Panel and the Case Review Sub Group is developing an action
plan. A key recommendation from a local case (Case A) regarding MAPPA was
not incorporated into the National Panel’s final report, prompting a formal
letter to address this.

Information Sharing Agreement: An information sharing agreement from the
Safer City Partnership was shared, with a need for further clarity on its status.

Partner Updates:

o City Police's HMIC inspection is starting, focusing on resident feedback,
victim support, and trust, with a verbal update expected in April.

o The MPS has been removed from special measures, reflecting progress in
child safeguarding and eliminating victim-blaming language, but challenges
remain.

o Potential leadership transitions in Hackney police were noted due to senior
command training, with a desire for internal continuity.

o Hackney Council is implementing substantial changes due to financial
constraints, including a new children’s social care structure with fewer middle
managers and MASH restructuring. Falling school enrolments are leading to
potential primary school closures, impacting financial sustainability and
staffing. New residential provisions for children with complex needs are being
developed.

o NHS NEL will focus on children with complex needs, exploring short-term
services and longer-term strategies for unplaceable children, including new
residential units. A children’s disability workshop is planned.

o In the City of London, a report is being taken to the SEND Programme Board
recommending a multi-agency audit on disproportionality and needs
identification, with an anti-racism lens, seeking endorsement from both the
SEND Programme Board and the CHSCP.
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e Children’s Wellbeing and Schools Bill - Discussion: The Bill's focus areas
include unregistered educational settings, multi-agency child protection teams,
and education engagement. While wellbeing aspects are supported,
schools-related aspects have created tension, particularly with large academy
trusts fearing loss of flexibility. Concerns were raised about unintended
consequences for Orthodox Jewish schools, potential closures, and the council's
capacity to manage registration and oversight of newly classified schools,
possibly requiring additional government funding.

e Any Other Business: The importance of proactive horizon scanning for future
inspections and strategic alignment was stressed. Themes for future
consideration included Prevent and National Security (mixed ideologies, mental
health, neurodivergence), online pathways to harm, grooming dynamics, and
collaboration with community safety partnerships. Prevent funding reductions
and maintaining a cohesive response were highlighted. Lower local Prevent
referral numbers compared to other areas might indicate system strengths.



