
‭CHSCP‬‭Executive‬

‭April‬‭2025‬

‭The‬ ‭Executive‬ ‭Group‬ ‭Meeting‬ ‭was‬ ‭held‬ ‭on‬ ‭Wednesday,‬ ‭April‬‭2,‬‭2025‬‭and‬‭chaired‬‭by‬

‭the‬‭Independent‬‭Safeguarding‬‭Children‬‭Commissioner.‬‭The‬‭minutes‬‭from‬‭the‬‭previous‬

‭meeting‬‭were‬‭approved‬‭as‬‭an‬‭accurate‬‭record.‬

‭Key‬‭issues‬‭and‬‭discussions‬‭included:‬

‭●‬ ‭Declarations‬ ‭of‬ ‭Conflict‬ ‭of‬ ‭Interest‬‭:‬ ‭No‬ ‭declarations‬‭of‬‭interest‬‭were‬‭noted‬‭at‬

‭the‬‭meeting.‬

‭●‬ ‭Risk‬‭Register‬‭&‬‭Operational‬‭Risk‬‭Register‬‭:‬

‭○‬ ‭The‬‭Executive‬‭considered‬‭funding‬‭pressures‬‭on‬‭all‬‭organisations,‬‭with‬‭a‬‭focus‬

‭in‬‭NHS‬‭NEL‬‭and‬‭the‬‭Metropolitan‬‭Police.‬

‭○‬ ‭It‬ ‭was‬ ‭agreed‬ ‭that‬‭the‬‭risk‬‭register‬‭be‬‭reviewed‬‭to‬‭include‬‭more‬‭specifics‬‭on‬

‭budgetary‬‭pressures‬‭and‬‭organisational‬‭change,‬‭noting‬‭their‬‭potential‬‭impact‬

‭on‬ ‭safeguarding‬ ‭children.‬ ‭Uncertainty‬ ‭was‬ ‭expressed‬ ‭regarding‬ ‭including‬

‭NHS‬ ‭ICB‬ ‭alongside‬ ‭other‬ ‭partnership‬ ‭organisations‬ ‭due‬ ‭to‬‭the‬‭unknown‬‭and‬

‭far-reaching‬‭impact‬‭of‬‭ICB‬‭changes.‬‭It‬‭was‬‭agreed‬‭that‬‭NHS‬‭ICB‬‭be‬‭allocated‬

‭a‬‭stand-alone‬‭risk‬‭around‬‭funding‬‭pressures‬‭and‬‭reorganisation.‬

‭○‬ ‭The‬ ‭establishment‬ ‭of‬ ‭Safeguarding‬ ‭Assurance‬ ‭Groups,‬ ‭providing‬ ‭top-level‬

‭strategic‬‭oversight‬‭by‬‭Lead‬‭Safeguarding‬‭Partners‬‭twice‬‭a‬‭year,‬‭was‬‭noted.‬

‭○‬ ‭Regarding‬‭Unregistered‬‭Educational‬‭Settings‬‭(UES)‬‭risk,‬‭it‬‭was‬‭noted‬‭that‬‭new‬

‭legislation‬‭might‬‭mitigate‬‭some‬‭of‬‭the‬‭well-known‬‭concerns,‬‭but‬‭could‬‭lead‬‭to‬

‭new‬‭challenges,‬‭such‬‭as‬‭the‬‭system's‬‭capacity‬‭to‬‭handle‬‭new‬‭functions.‬

‭●‬ ‭Priorities‬‭&‬‭Pledge‬‭:‬

‭○‬ ‭The‬ ‭London‬ ‭Safeguarding‬ ‭Children‬ ‭Partnership’s‬ ‭(LSCP)‬ ‭priorities‬ ‭include‬

‭neglect,‬ ‭adolescent‬ ‭safeguarding,‬ ‭Domestic‬ ‭Abuse‬ ‭&‬ ‭Violence‬ ‭Against‬

‭Women‬ ‭and‬ ‭Girls‬ ‭(DA‬ ‭&‬ ‭VAWG),‬ ‭Child‬ ‭Sexual‬ ‭Abuse‬ ‭(CSA),‬ ‭and‬ ‭information‬

‭sharing‬‭across‬‭boundaries.‬

‭○‬ ‭The‬ ‭Executive‬ ‭discussed‬ ‭updating‬ ‭the‬ ‭CHSCP’s‬ ‭priorities‬ ‭and‬ ‭pledge‬

‭document.‬ ‭Neglect‬‭and‬‭CSA‬‭were‬‭identified‬‭as‬‭important‬‭themes‬‭in‬‭Hackney,‬

‭and‬‭a‬‭multi-agency/regional‬‭approach‬‭to‬‭CSA‬‭was‬‭welcomed.‬

‭○‬ ‭It‬‭was‬‭suggested‬‭to‬‭incorporate‬‭‘strategic‬‭vulnerabilities‬‭to‬‭pathways‬‭of‬‭harm’‬
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‭as‬ ‭a‬ ‭theme‬ ‭to‬ ‭capture‬ ‭specific‬ ‭issues.‬ ‭The‬ ‭importance‬ ‭of‬ ‭annual‬ ‭priorities,‬

‭KPIs,‬ ‭and‬ ‭systems‬ ‭for‬ ‭change‬ ‭was‬ ‭emphasised,‬ ‭focusing‬ ‭on‬ ‭high-leverage‬

‭items‬‭for‬‭contextual‬‭approaches‬‭to‬‭young‬‭people.‬

‭○‬ ‭The‬‭wider‬‭partnership,‬‭including‬‭schools‬‭and‬‭other‬‭education‬‭settings,‬‭should‬

‭be‬‭consulted‬‭regarding‬‭any‬‭amendments‬‭to‬‭the‬‭priorities‬‭and‬‭pledge.‬

‭●‬ ‭Families‬‭First‬‭Programme‬‭:‬

‭○‬ ‭The‬‭Families‬‭First‬‭Programme‬‭was‬‭noted‬‭as‬‭having‬‭the‬‭potential‬‭for‬‭significant‬

‭partnership-wide‬ ‭change,‬ ‭shifting‬ ‭focus‬ ‭from‬ ‭children’s‬ ‭social‬ ‭care‬ ‭to‬ ‭a‬

‭multi-agency‬‭approach.‬

‭○‬ ‭Programme‬ ‭Boards‬ ‭are‬ ‭being‬ ‭set‬ ‭up‬ ‭in‬ ‭Hackney‬ ‭and‬ ‭in‬ ‭the‬ ‭City‬ ‭of‬ ‭London,‬

‭with‬ ‭defined‬ ‭groups‬ ‭examining‬ ‭specific‬ ‭themes.‬ ‭Communications‬ ‭are‬‭being‬

‭disseminated‬ ‭to‬ ‭staff.‬ ‭Best‬‭practice‬‭lessons‬‭could‬‭be‬‭learned‬‭from‬‭a‬‭wave‬‭2‬

‭pilot‬‭site,‬‭and‬‭continuous‬‭engagement‬‭of‬‭safeguarding‬‭partners‬‭is‬‭important.‬

‭○‬ ‭The‬ ‭use‬ ‭of‬ ‭transformation‬ ‭resources‬ ‭to‬ ‭support‬ ‭implementation‬ ‭was‬

‭welcomed,‬‭with‬‭caution‬‭regarding‬‭managing‬‭potential‬‭change‬‭amidst‬‭existing‬

‭organisational‬‭challenges.‬

‭●‬ ‭Partner‬‭Updates‬‭:‬

‭○‬ ‭The‬ ‭Metropolitan‬ ‭Police‬ ‭reported‬ ‭a‬ ‭‘tough‬ ‭choices’‬‭due‬‭to‬‭recent‬‭budgetary‬

‭decisions,‬ ‭though‬ ‭services‬ ‭would‬ ‭continue‬ ‭with‬ ‭a‬ ‭focus‬ ‭on‬ ‭improving‬

‭efficiency.‬‭The‬‭financial‬‭impact‬‭was‬‭currently‬‭uncertain.‬

‭○‬ ‭Changes‬ ‭to‬ ‭NHS‬ ‭NEL’s‬ ‭arrangements‬ ‭are‬ ‭expected,‬ ‭with‬ ‭the‬ ‭Executive‬

‭offering‬‭its‬‭support‬‭to‬‭advocate‬‭for‬‭NHS‬‭safeguarding‬‭personnel‬‭if‬‭these‬‭roles‬

‭are‬‭identified‬‭as‬‭being‬‭at‬‭risk.‬

‭○‬ ‭An‬ ‭update‬ ‭on‬ ‭a‬ ‭recent‬ ‭HMIC‬ ‭inspection‬ ‭outcome‬ ‭would‬ ‭be‬ ‭provided‬ ‭at‬ ‭the‬

‭next‬‭Executive‬‭meeting‬‭by‬‭the‬‭City‬‭of‬‭London‬‭Police.‬

‭●‬ ‭Learning‬‭&‬‭Improvement:‬‭Case‬‭Review‬‭/‬‭QA‬‭/‬‭TLD‬‭Updates‬‭:‬

‭○‬ ‭A‬‭rapid‬‭review‬‭was‬‭reported‬‭regarding‬‭the‬‭death‬‭of‬‭a‬‭care‬‭leaver‬‭in‬‭Hackney.‬

‭While‬‭not‬‭statutorily‬‭required,‬‭it‬‭would‬‭be‬‭conducted‬‭for‬‭best‬‭practice‬‭and‬‭to‬

‭identify‬‭learning.‬

‭○‬ ‭Confidential‬‭updates‬‭were‬‭provided‬‭on‬‭the‬‭MVPA‬‭review.‬

‭○‬ ‭The‬ ‭next‬ ‭rounds‬ ‭of‬ ‭audits‬ ‭in‬ ‭the‬ ‭City‬ ‭of‬ ‭London‬ ‭would‬ ‭focus‬ ‭on‬
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‭disproportionality‬‭and‬‭SEND,‬‭while‬‭Hackney's‬‭focus‬‭would‬‭be‬‭on‬‭cases‬‭where‬

‭consent‬ ‭for‬ ‭intervention‬ ‭was‬ ‭not‬ ‭provided‬ ‭and‬ ‭the‬ ‭sufficiency‬ ‭of‬ ‭practice‬

‭thereafter.‬

‭○‬ ‭A‬ ‭report‬ ‭by‬ ‭the‬ ‭national‬ ‭panel,‬ ‭‘Its‬ ‭Silent‬ ‭-‬ ‭race,‬ ‭racism‬ ‭and‬ ‭safeguarding’,‬

‭was‬‭noted.‬

‭●‬ ‭Letter‬‭from‬‭Home‬‭Secretary‬‭-‬‭Tackling‬‭Child‬‭Sexual‬‭Abuse‬‭and‬‭Exploitation‬‭:‬

‭○‬ ‭Discussion‬‭took‬‭place‬‭regarding‬‭a‬‭letter‬‭from‬‭the‬‭Home‬‭Secretary‬‭about‬‭CSA,‬

‭with‬‭a‬‭view‬‭to‬‭producing‬‭a‬‭joint‬‭partnership‬‭response.‬

‭3‬


