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Executive Meeting Minutes (Summary)
19 June 2025, 15:00-16:30
Online - MS Teams

Attendees:

e Chair: Jim Gamble (JG), Independent Safeguarding Children Commissioner CHSCP

e Korkor Ceasar (KC) (NHS North East London ICB), Deputy Director of Safeguarding
NHS NEL
Rory McCallum (RM), Senior Professional Advisor CHSCP
Jacquie Burke (JB) (Hackney), Group Director Children and Education Hackney
Brittany Clarke (BC) (CE-CU), Acting Borough Commander Hackney BCU Metropolitan
Police
Chris Pelham (CP), Assistant Director of People, City of London
Amanda Horsburgh (AH), Detective Chief Superintendent — Head of Specialist
Operations City of London Police

e Minute taker: Rushena Miah (RMi), Partnership Coordinator CHSCP.

Apologies:
Apologies were noted for Judith Finlay (JF), Diane Jones (DJ) and Umer Khan (UK). CP
was a substitute for JF, KC was a substitute for DJ and AH was a substitute for UK.

1. Previous Meeting Minutes:

Approval of the minutes from April 2, 2025, and updates on actions from that
meeting.

2. Conflicts of Interest:
No conflicts of interest were declared.
3. Risk Registers:

Discussions on the risk register and operational risk register took place, including
financial pressures and agency-specific risks.

4. Priorities and Pledge 2025/2026:

The meeting proposed revisions to the refreshed priorities, focusing on safeguarding
practice and addressing strategic vulnerabilities.

5. Learning and Improvement:

Updates on various reviews (e.g., Mossbourne, Child F, Child W) were provided and
there was a discussion on an inspection summary document being more user
friendly.
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6. Child W Report (CSA Sibling Group):

There was a discussion on the sensitive nature of the report and the decision not to
publish it to protect the involved children.

7. Partner Updates:

Updates from City of London, Hackney, NHS North East London ICB, City of London
Police, and Metropolitan Police on their respective programs, challenges, and
initiatives.

8. Any Other Business:
Included discussions on the annual report, the use of PAVA spray, and the

Metropolitan Police's stance on Al use.

The meeting concluded at 16:30.



