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Hackney Safeguarding Assurance Group 
Terms of Reference

Purpose

Hackney Lead Safeguarding Partners (LSPs) formally meet with the Independent Safeguarding Children Commissioner (ISCC) and Hackney Delegated Safeguarding Partners (DSPs) to collectively consider the sufficiency of the local safeguarding arrangements and to fulfil their defined functions as set out on page 27 of Working Together to Safeguard Children 2023.   

Hackney’s LSPs are named within the CHSCP’s arrangements because they can:

· speak with authority for the safeguarding partner they represent
· take decisions on behalf of their organisation or agency and commit them on policy, resourcing, and practice matters
· hold their own organisation or agency to account on how effectively they participate and implement the local arrangements

Membership

· The Chief Executive of Hackney Council (LSP)
· Assistant Commissioner of the Metropolitan Police Service (LSP) (The CE BCU Commander and DSP of the Metropolitan Police Service will act as the Delegate LSP*)
· The Accountable Officer & CEO Designate of NHS NEL (LSP) (The Chief Nursing Officer and DSP of NHS NEL will act as the Delegate LSP*)
· The Group Director of Children and Education, Hackney Council (DSP) 
· The Independent Safeguarding Children Commissioner
· The CHSCP’s Senior Professional Advisor
· The Director of Education

Responsibilities

LSPs are jointly responsible for ensuring the proper involvement of and oversight of all relevant agencies, and should act as a team, as opposed to a voice for their agency alone. They should meet sufficiently regularly to undertake the following core functions:

· Set the strategic direction, vision, and culture of the local safeguarding arrangements, including agreeing and reviewing shared priorities and the resource required to deliver services effectively.
· Lead their organisation’s individual contribution to the shared priorities, ensuring strong governance, accountability, and reporting mechanisms to hold their delegates to account for the delivery of agency commitments.
· Review and sign off key partnership documents: published multi-agency safeguarding arrangements, including plans for independent scrutiny, shared annual budget, yearly report, and local threshold document.
· Provide shared oversight of learning from independent scrutiny, serious incidents, local child safeguarding practice reviews, and national reviews, ensuring recommendations are implemented and have a demonstrable impact on practice (as set out in the yearly report).
· Ensure multi-agency arrangements have the necessary level of business support, including intelligence and analytical functions, such as an agreed data set providing oversight and a robust understanding of practice.
· Ensure all relevant agencies, including education settings, are clear on their role and contribution to multi-agency safeguarding arrangements. 
· Ensure how the experiences of children and families shape the delivery of local arrangements, in particular how those with protected characteristics engage in service design.
· LSPs will also maintain oversight of the key risks within the local safeguarding arrangements and the effectiveness of the partnership in mitigating these.    

Standards of Operation

· The Hackney Safeguarding Assurance Group meeting will be chaired by the Chief Executive of Hackney Council.
· The group will meet at a minimum of twice yearly, with extraordinary meetings arranged as and when.
· The Safeguarding Assurance Group meetings will be facilitated and administered by the CHSCP team.
· Agendas will focus on the defined joint functions for LSPs as set out in WT23.
· Meetings will involve relevant LSPs (and Delegate LSPs), DSPs (including education representatives), the ISCC and the CHSCP’s Senior Professional Advisor.
· The meeting will be inquorate in the absence of any one of the LSP / Delegate LSPs representing Hackney’s statutory safeguarding partners.
· The Terms of Reference will be reviewed annually.


* For the MPS and NHS NEL LSPs, given their spans of control and responsibility for numerous jurisdictions, it is unlikely they will be able to fulfil their functions as defined in WT23.  This sets out how LSPs should meet ‘sufficiently regularly’ with other LSPs, be ‘jointly responsible for ensuring the proper involvement of and oversight of all relevant agencies’, sign off key partnership documents, set the budget and ‘act as a team, as opposed to a voice for their agency alone’. 

Given these circumstances, whilst the LSPs for the MPS and NHS NEL will be invited, the delegation of LSP functions to the CE BCU Commander and Chief Nursing Officer is likely to be required.  In terms of the permissibility of this arrangement, paragraph 57 of WT23 allows for such delegation via its definition of a Delegated Safeguarding Partner (DSP).  ‘DSPs should be sufficiently senior to be able to speak with authority, take decisions on behalf of the LSP and hold their sectors to account. The DSPs should have the authority to carry out these functions, while ultimate accountability remains with the LSP as the individual responsible for the delivery of the statutory duties of the safeguarding partners.’
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