City of London
Multi-Agency Safeguarding Hub (MASH) Protocol

1. Core Functions and Agencies
The Multi-Agency Safeguarding Hub (MASH) is a single point of contact which supports different organisations to work together to assess risk and deliver effective and focused services to children and their families.
Its core functions are;
1. Acting as a single point of entry – gather all notifications related to safeguarding in one place. 
2. Enabling thorough research of each case to identify potential risk (and therefore the opportunity to address that risk) 
3. Sharing information between agencies, supported by a joint information sharing protocol 
4. Triaging referrals, exemplified in the use of agreed risk ratings. 
5. Facilitating early intervention to prevent the need for more intensive interventions at a later stage. 
6. Managing cases through co-ordinated interventions.[footnoteRef:1] [1:  Multi Agency Working and Information Sharing Project: Final report, Page 9, accessed 20/01/2025] 

Thus, bringing together the collective knowledge of core agencies to better understand risk and strengths in families and therefore provide the right intervention and support at the right time. 

The London Local Safeguarding Children Board states that the following agencies should be involved in a MASH:
• Children’s social care
• Police
• Health
• Education
• Probation
• Housing
• Youth Offending Service[footnoteRef:2] [2: London Safeguarding Children Board,  ’The Five Core Elements’, 2016] 


2. MASH Arrangements in the City
Due to the small size and make up of services in the City and the limited residential population it is not proportionate or reasonable for all services or representatives from each service to be physically co-located, or to operate a separate MASH team.
Therefore, there is a virtual MASH in operation where all statutory  partners and involved service can be contacted and required to provide information within the timeframe specified in ‘MASH Request for Information Form’ (Appendix B) and outlined in Section 4. Information is requested and provided by secure email.
City of London MASH partners include;
· Adult Social Care
· City of London Police
· Early Years (including Early Years settings, Child and Family Centre)
· Education (including Education Welfare, Education Psychology
· Health
· Housing
· Mental Health Services (Adult and Children)
· Probation 
· Schools specific to the child(ren)
· Substance Misuse Services (Adults and Children)
· Youth Justice Service 
· Other as required

For contact details see Appendix A. 

3. Situations when MASH Checks are Required

Automatically conducting MASH checks in all cases is not the right fit for the City of London or proportionate for children and families, as if consent is given multi-agency checks can be carried out in the majority of cases within a Child and Family Assessment.
MASH checks are initiated when;
1. More information is needed to be confident about the correct Pan London Threshold to be applied. 
OR
2. When  there has been a previous contact relating to the child(ren) and family within the past 12 months (6 months for a child aged under 5 years) which did not result in a Child and Family Assessment  being completed.
OR 
3. When the concerns being raised relate to domestic abuse, violence, or coercive control, which meet Level 3 or 4 on the Pan London Threshold, page 10.
MASH checks do not need to be initiated in the following situations;
· When the threshold is clearly evidenced in the Contact Record e.g. need for Strategy Discussion, Early Help allocation, or No Further Action.
· When the child or young person is not a resident of City of London.

4. How to initiate MASH Checks

· Review the information available in the contact and any other information held by Children’s Social Care on the system.
· If required speak to the referrer to clarify their concerns and if able provide greater detail to the content of the contact.
· When time permits and when safe to do so, contact the parent(s) or legal guardian(s) to gain their views about the concerns being raised; inform them that information is being sought (and why) and explain the possible ‘next steps’. Being open and transparent helps promote trust and, ultimately, better outcomes. However, information can be shared without parental consent, as long as you can justify the need to do so on grounds of potential safeguarding concerns or public protection; make sure your rationale is recorded clearly.
· Make a Risk rating accordingly: 
Red = High risk enquiries (Level 4); potential or obvious child protection concerns, decision required within 4 hours	
Amber 	= Medium risk enquiries (Level 3 or 4); potential or obvious child in need/safeguarding concerns, decision required within 24 hours
Green = Lower risk enquiries (Level 2 or 3); unclear whether the Section 17 threshold is met, decisions required within 24 hours.
· Send the  ‘MASH Request for Information’ form via secure email, making clear that information must be returned within the 4 or 24 hour window, from which partner agencies, adding the Risk rating into the Email Subject Line.
· Save all information to the Mosaic record, provide analysis and evaluation of the information provided to make an outcome decision, which is clearly documented in the Contact and Referral Form.
· Ensure the rationale for your decision and the managers’ authorisation are clearly recorded in Mosaic.



































Appendix A
MASH Partner Contact Details
 
	[bookmark: _Hlk188283626]Agency
	Email
	Telephone

	Adult Social Care
	adultsduty@cityoflondon.gov.uk
	020 7332 1594

	City of London Police
	PublicProtectionUnit@city-of-london.pnn.police.uk   

	020 7601 2338

	Early Years (including Early Years settings, Child and Family Centre)
	eeyservice@cityoflondon.gov.uk 
	020 7332 1002

	Education (including Schools, Education Welfare, Education Psychology)
	eeyservice@cityoflondon.gov.uk 
	020 7332 1002

	Health 
	healthChecks.FAST@hackney.gov.uk   
	020 8356 5500

	Housing:

Golden Lane
Middlesex Street
Barbican
	hadvice@cityoflondon.gov.uk copying in below as relevant
allison.panks@cityoflondon.gov.uk
matthew.ring@cityoflondon.gov.uk
dan.sanders@cityoflondon.gov.uk
	

020 7247 4839

	Mental Health Services (Adult and Children)
	elft.CH-neighbourhoodMHteams@nhs.net
	020 3222 8003

	Probation
	LondonPS.MASH@justice.gov.uk
	020 3831 9356

	School 
	Specific to the child(ren) contact details to be identified
	

	Substance Misuse Services (Children and Young People up to age 25 years)
	yhsms@hackney.gov.uk 
	020 8356 7377

	Turning Point (Adult Substance Misuse Service)
	CityandHackney@turning-point.co.uk

	0345 144 0050

	Youth Justice Service
	Yot-Admin@towerhamlets.gov.uk
	020 7364 1144
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Appendix B
 MASH Information Request Form

Section 1 – To be completed by Children’s Social Care

	Current Risk Assessment at point of Contact

	



	Choose an item.
	Background and reason for Contact
Note: there may be instances where the detailed reasons for referral may not be fully disclosed to a professional, for example where there is an active Police investigation

	







	Are parent(s) or legal guardian(s)  aware of the referral being made to Children Social Care?
	Choose an item.
	Do Children Social Care have permission to obtain information from MASH agencies?
	Choose an item.
	Who has given consent?
	

	If a decision has been made to override parental consent please explain why and give name and contact number of the  manager to discuss with:

	0207 332 3621




Children’s Details
	Name
	

	Date of birth
	

	Known address
	

	Telephone number
	



Parent/Legal Guardians Details
	Name:  
	
	Name:  

	

	Relationship to child
	
	Relationship to child
	

	Date of birth:
	
	Date of birth: 
	

	Address: 


	
	Address: 
	

	Telephone number: 

	
	Telephone number: 
	

	Parental Responsibility: 
	Choose an item.	Parental Responsibility: 
	Choose an item.


	Any updates prior to requesting MASH Checks

	



Section 2 – To be completed by MASH Agencies

Please include an update on your current involvement with the family and any Risk Factors (for example parental capacity; substance misuse; mental health issues; learning difficulties; domestic violence; presence of people who may pose a risk to children; gang related risks; sexual exploitation, etc)

	Agency
	Tick as required
	Name of person completing the form
	Contact Details

	Adult Social Care
	
	
	

	City of London Police
	
	
	

	Early Years (including Early Years settings, Child and Family Centre)
	
	
	

	Education (including Schools, Education Welfare, Education Psychology)
	
	
	

	Health 
	
	
	

	Housing
	
	
	

	Mental Health Services (Adults and Children)
	
	
	

	Probation
	
	
	

	School specific to the child(ren)
	
	
	

	Substance Misuse Services (Adults)
	
	
	

	Substance Misuse Service (Children)
	
	
	

	Youth Justice Service
	
	
	

	Other – please specify
	
	
	



	[bookmark: _Hlk188344263]Information Provided

	









Return this form to 
The Duty Social Worker
Secure email address: Children.duty@cityoflondon.gov.uk

Note Children’s Social Care will upload each agency MASH check to the child’s record. 
Analysis of the information received, risk rating considering this, and next steps agreed are to be recorded in the Mosaic Contact and Referral Workstep, Decisions and Actions Section.
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