Executive Group Minutes (Summary)

Date Thursday 11 March 2026, 11:00-12:30, MS Teams

Chair Jim Gamble (JG), Independent Safeguarding Children Commissioner.

Minutes Rushena Miah (RM), Partnership Coordinator CHSCP

Name Role Attendance
Brittany Clarke (BC) Borough Commander MPS Present
Dr Paul Guilley (PG) NHS NEL Present
Jacquie Burke (JB) Director Hackney Children & Education Present
Jason Marantz (JM) Director Hackney Education Present
Jim Gamble (JG) Independent Safeguarding Children Commissioner. Present
Judith Finlay (JF) Executive Director of Community and Children’s Services | Present
Rory McCallum (RM) Senior Professional Advisor CHSCP Present
Umer Khan (UK) Commander - Operations & Security Present

The following is a summary of the discussion points held at the March 2026 meeting of the Executive.

Minutes: The minutes of the previous meeting were approved as an accurate record.

Risk Register: Key updates included shifting "Voice of the Child" to Amber and "Children's Mental Health" and
"Global Conflict" (formerly Middle East Conflict) to Amber. "Unregistered Educational Settings" and "Cost of
Living" remain Red risks.

Learning & Improvement: Case reviews for Child F and Child W are ongoing; the Mossbourne implementation
group continues its work, with police having reviewed related reports.1

ICB Restructure: Partners expressed serious concerns regarding the reduction of the safeguarding workforce
from 35 WTE to 19 WTE. The ICB will share their risk register to map impacts on safeguarding functions.

CSA/CSE: Following feedback from JTI inspections, there is a focus on distinguishing London’s exploitation
profile. The Met Police will provide a briefing to London-wide partnerships to address CSA/CSE complexities.

Martyn's Law: It was clarified that educational settings are exempt from the enhanced tier. Hackney
Education will support local implementation.

Any Other Business: A review of reserves and the contribution model is planned for the Safeguarding
Assurance Group. Commander Umer Khan is retiring and will be succeeded by Mandy Horsberg.


https://docs.google.com/document/d/19Nx_DWrVsORLF-BZPynpOlgeCrGU2p9JmGujrfT7yGU/edit

